
 

 

 

 

 

University Board Members' Code of Conduct 

1 SCOPE AND PURPOSE  

1.1 This Code of Conduct sets out the standards and behaviours that are expected of University 
Board Members whether acting individually or collectively as a Board. This Code of Conduct 
�~�š�}�P���š�Z���Œ���Á�]�š�Z���š�Z�����D���u�����Œ�[�•��letter of appointment) constitutes the terms and conditions of 
Board membership which all Board Members agree to comply with when accepting 
appointment to the University Board.  

1.2 Specifically, the purpose of this Code of Conduct is to:  

1.2.1 enable the Board to operate effectively and collectively in the best interests of the 
University and to fulfil its legal responsibilities;  

1.2.2 ensure the Board operates in line with best practice in higher education and 
corporate governance and in accordance with the Office for Students (� ÔfS�_) public 
interest governance principles (as set out at Appendix 2); and  

1.2.3 ensure that Board Members understand and comply with the duties and standards 
expected of them as charity trustees of a higher education institution.  

1.3 Compliance with this Code of Conduct is mandatory for:  

1.3.1 All Board Members, including independent members, co-opted independent 
members, staff and students; and 

1.3.2 All co

-opted committee members are referred to collectively as "Members" in 
this Code of Conduct. References to staff includes senior post holders and this Code applies 
to senior post holders who are Members except where expressly stated otherwise see 8.4 
and section 12).  

1.4 This Code should be read in conjunction with:  

1.4.1 ���}���Œ�����D���u�����Œ�•�[��role descriptions and letters of appointment (including 
declarations on appointment); 

1.4.2 �š�Z�����h�v�]�À���Œ�•�]�š�Ç�[�•��governing documents - Instrument and Articles of Government, 
Statement of Primary Responsibilities and Scheme of Delegation; 

1.4.3 the regulations for the proceedings of the Board and its committees set out in 
University Board, Senate and Committees Policy & Procedures,  

1.4.4 �š�Z�����h�v�]�À���Œ�•�]�š�Ç�[�•���Œ���o���À���v�š���P�}�À���Œ�v���v�������‰�}�o�]���]���•�����v�����‰�Œ�}�������µ�Œ���•���~see section 14);  

1.4.5 �š�Z�����h�v�]�À���Œ�•�]�š�Ç�[�•���À�]�•�]�}�v�����v�����À���o�µ���• as articulated in the BU Vision and Strategy;  







 

4.1.7 Conduct themselves in a manner which reflects positively on the University when 
attending external meetings or any other events.  

4.1.8 Act at all times in accordance with the University's governing documents and 
policies. 

4.1.9 Understand that they have no authority to act individually on behalf of the 
University, except when the Board has given them express prior delegated authority 
to do so.   

Staff and student Members  

4.2 Staff and student Members have the same status and responsibilities as the independent 
Members (unless the University's governing documents provide otherwise). These Members 
provide an important link between the Board and the constituency from which they are 
drawn but do not represent that constituency; they have a responsibility to the Board and 
the University which overrides any responsibilities they may have (or may perceive to have) 
to colleagues in their constituencies.  

4.3 Staff and student Members must understand the difference between their two roles and the 
different responsibilities and reporting requirements for each and remember their duties to 
keep information obtained in their capacity as Members confidential when acting in any 
other capacity.  

5 DECISION-MAKING AND COLLECTIVE RESPONSIBILITY  

5.1 To enable open discussion and debate within Board and committee meetings, which is 
actively encouraged and in which responsible opinion, challenge and analysis is welcomed, 
Members must act responsibly, reasonably and respectfully in the interests of the University 
in raising, listening to and considering matters.  

5.2 Members are responsible collectively for the decisions of the Board or relevant committee.  
This collective responsibility means that each and all of the Members are responsible not 
only for decisions they are involved in taking and with which they agree, but also for 
decisions, acts and omissions (subject to the protections for individuals noted at Section 13 
below): 

5.2.1 for which they were not present; 

5.2.2 with which they do not agree (and may have spoken and voted against in Board 
meetings); and 

5.2.3 taken under delegated authority by Board Committees and Staff (provided that the 
delegated authority is not exceeded). 

5.3 The University Board, Senate and Committees Policy and Procedures set out how Members 
are expected to make collective decisions and what a Member should do if they disagree 
with a decision taken.   

5.4 Members must not engage in conversations or any other form of communication, written or 
oral, with members of staff or any other person that could, however unintentionally, 
undermine the collective responsibility of the Board.    

5.5 While Student Members must abide by a Board or committee decision under the principle of 
collective responsibility, it is recognised that �š�Z�����^�š�µ�����v�š�•�[���h�v�]�}�v�����š�����}�µ�Œ�v���u�}�µ�š�Z���h�v�]�À���Œ�•�]�š�Ç��
(SUBU) may continue to campaign for a change in that decision. 



 

6 CONFIDENTIALITY AND INFORMATION SECURITY  

6.1 All Members are required to respect the confidentiality of the information to which they are 
exposed as a result of their membership of the Board or its committees and act with 
discretion in the performance of their role.  

6.2 Members should exercise restraint outside a meeting in relation to comments made within 
Board or Committee meetings and honour the spirit as well as the letter of this Code of 
Conduct. Members are reminded that this requirement of confidence and non-disclosure 
includes ensuring there is no disclosure made within the domestic environment, the 
maintenance of suitable computer security and of the risks of having conversations and 
handling or transporting information in public.  

6.3 Members are required to comply with the �h�v�]�À���Œ�•�]�š�Ç�[�•��Information Security Policies and 
Data Protection Policy. In addition, Members have a responsibility to respect the 
confidentiality of Board / committee papers or other information supplied to them in their 
role as Members by:  

6.3.1 Not sharing papers or other information provided to them in their Board role with 
anyone outside of the Board, the relevant committee or the University, unless 
express permission in writing has been given to do so by the Clerk to the Board.  

6.3.2 �K�v�o�Ç�����������•�•�]�v�P���‰���‰���Œ�•�����v�����}�š�Z���Œ���]�v�(�}�Œ�u���š�]�}�v���À�]�����š�Z�����h�v�]�À���Œ�•�]�š�Ç�[�•���•�����µ�Œ�������}���Œ����
portal, not downloading materials onto personal or non- University 

mailto:boardclerk@bournemouth.ac.uk


 

Members are required to hold any such documents in complete confidence and not disclose 
them to any other person without the prior written consent of the Clerk to the Board (save 
as required by law or regulation).  
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 CONFLICTS OF INTEREST 







 
Appendix 1 Nolan Principles  
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